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The Glass Ceiling

We live in an age where education is provided for the masses and there are increasing opportunities for people,
no longer determined by class, age, background, gender or sexuality. Social restrictions have been well and truly
smashed - theoretically, at least. It appears there is one last glass ceiling to break, which Deaf and disabled people

are all too aware of

Breish Rowe

Although the Disability Discrimination
Act (1995) was introduced to prevent
discrimination on the basis of disability, there
are many areas which can be improved upon
even despite the recent Equality Act (2010).
One particular area is that of employment
and professional training.

According to research, Deaf people tend
to work in unskilled and semi-skilled jobs, with
very few in managerial or supervisory roles
(Kyle et al, 1989). These findings were also
identified more recently by Dye et al (2000)
who suggested that the reason for this lack of
Deaf representation is because they are less
likely to have higher education qualifications
than their hearing peers, despite nearly three
quarters of Deaf people aged 18-29 going on
to further or higher education.

Research from Action on Hearing Loss
showed that people whose main disability
or health problem was ‘difficulty in hearing’
were more likely to have no educational
qualifications compared to those who had no
problems with their hearing.

What of those who manage to overcome
obstacles and reach a managerial/
supervisory position? What support is
available to those people to maximise their

career success and expand their portfolios?

There are relatively few professional
training courses specifically for Deaf and
hard-of-hearing people compared to hearing
people. Companies and organisations such
as DeafWorks, CommunitylD, and City Lit
provide training courses for deaf people.
However, very few are tailored specifically for
those in managerial positions.

A survey showed people whose
main disability or health

problem was ‘difficulty in hearing’
were more likely to have no
educational qualifications

Heriot-Watt University in Edinburgh has
developed atraining course aimed specifically
at Deaf managers, those who manage Deaf
staff, and aspiring Deaf managers. Called
‘Deaf Managers — Facing the Challenge’, one
aim of the course is to break the glass ceiling
by identifying and overcoming barriers that
Deaf people face.

There are also other issues to be
considered. Accessibility to information is
very important, whether that is through sign
language, the provision of hearing loops, lip-
speakers or speech-to-text. The cost of that
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provision must be met, and Access to Work
does not always meet that cost. Often, it is
up to the discretion of the employer or the
training provider.

The suitability of the course content is
another matter to consider — Deaf and hard of
hearing managers face different challenges
to hearing managers, and are part of a
linguistic minority and culture which affects
their perspective. This must be considered
when delivering training, as case studies and
examples given may not be relevant.

Itis also important that the people involved
with the course have deaf awareness training,
which is yet another barrier to overcome. In
an ideal world, people would receive this
training first. However, it is often carried out
at the same time, with the onus on the deaf
or hard-of-hearing person to make others
aware of their needs and the appropriate way
to communicate.

Deaf and hard of hearing communities
have made great strides towards equality,
with more people in managerial positions
and higher education qualifications than
ever before. Yet better education and
training provision must be made before more
progress can be made.
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